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Training

208.1 PURPOSE AND SCOPE

It is the policy of this department to administer a training program that will meet the standards of
POST continuing education and provide for the professional growth and continued development of
its personnel. By doing so, the Department seeks to ensure its personnel possess the knowledge
and skills necessary to provide a professional level of service that meets the needs of the public.

208.2 PHILOSOPHY

The Department seeks to provide ongoing training and encourages all personnel to participate
in advanced training and formal education on a continual basis. Training is provided within the
confines of funding, requirements of a given assignment, staffing levels and legal mandates.
Whenever reasonably possible, the Department will use courses certified by the Minnesota Board
of Peace Officer Standards and Training (POST) or other regulatory or nationally recognized
entities.

208.3 OBJECTIVES
The objectives of the Training Program are to:

(@) Enhance the level of law enforcement service to the public.
(b) Increase the technical expertise and overall effectiveness of Department personnel.
(c) Provide for continued professional development of Department personnel.

(d) Assist in compliance with POST rules and regulations concerning law enforcement
training.

208.4 TRAINING PLAN

It is the responsibility of the Training Sergeant to develop, review, update and maintain a training
schedule, lesson plans and to ensure that mandated basic, in-service and Department-required
training is completed by all P.O.S.T. licensed employees. The Administrative Sergeant will perform
this task for all non-licensed employees.The process shall include a systematic and detailed
method for recording and logging of all training for all personnel. While updates and revisions may
be made to any portion of the training plans at any time it is deemed necessary, the Sergeant
shall review the entire training process on an annual basis. The plan will include information
on curriculum, training material, training facilities, course and student scheduling. The plan will
address State required minimum mandated training for licensing of peace officers or hiring of non-
licensed employees. The plan will also include training for volunteers that is determined to be
relevant and helpful to their actions as volunteers for the Department.

Training listed may be provided in basic training programs. The Training Sergeant is responsible
for ensuring P.O.S.T. licensed members, and the Administrative Sergeant is responsible for
ensuring non-post licensed members, of the Department have been trained as required.
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208.4.1 STATE MANDATED TRAINING
State training requirements include, but are not limited to, 48 hours of POST-approved law
enforcement related courses every three years.

208.4.2 TRAINING PROCEDURES

(@) Allemployees assigned to attend training shall attend as scheduled unless previously
excused by their immediate supervisor. Excused absences from mandatory training
should be limited to the following:

Court appearances

Vacation approved by the employees Bureau Captain

1
2
3. Sick leave
4 Physical limitations preventing the employee's participation.
5

Emergency situations
(b)  When an employee is unable to attend mandatory training, that employee shall:

1. Notify his/her supervisor as soon as possible but no later than one hour prior
to the start of training.

2. Document his/her absence on a Leave of Absence form presented to his/her
supervisor.

(@) The supervisor may request the employee complete a memorandum
explaining the absence in greater detail

3. Make arrangements through his/her supervisor and the Training Sergeant to
attend the required training on an alternate date.

208.5 TRAINING NEEDS ASSESSMENT

During an employees annual review, the supervisor should document career development and/or
training-needs. In addition, the Training Sergeant will seek input from Supervisors regarding the
training needs of the department. The Training Sergeant should utilize this information to assist
with planning the training schedule for the coming year.

208.6 TRAINING RECORDS

The Training Sergeant is responsible for the creation, filing and storage of all training records in
compliance with POST standards. Training records shall be retained as long as the employee's
personnel file is retained.
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208.7 REPORTING TRAINING TO POST

The POST Board distributes license renewals directly to licensed peace officers and requires
the licensee to report completed continuing education courses from the previous license period.
Officers are responsible for responding to these requests in a timely manner and otherwise
maintaining their licensed status. The Savage Police Department will maintain training records
and assist the officer with responding to P.O.S.T. board requests.

208.8 DAILY TRAINING BULLETINS

The Lexipol Daily Training Bulletins (DTBs) are contained in a web-accessed system that provides
training on the Savage Police Department policy manual and other important topics. Generally,
two training bulletin is available for each week of the month. However, the number of DTBs may
be adjusted by the Training Sergeant.

Personnel assigned to participate in DTBs shall only use login credentials assigned to them by the
Training Sergeant. Personnel should not share their password with others and should frequently
change their password to protect the security of the system. After each session, employees should
logoff the system to prevent unauthorized access. The content of the DTBs may be copyrighted
material.

Employees who are assigned to participate in the DTB program should complete each DTB at the
beginning of their shift, or as otherwise directed by their supervisor. Employees should not allow
uncompleted DTBs to build up over time. Personnel may be required to complete DTBs missed
during extended absences (e.g., vacation, medical leave) upon returning to duty. Although the
DTB system can be accessed from any Internet active computer, employees shall only take DTBs
as part of their on-duty assignment unless directed otherwise by a supervisor.

Supervisors will be responsible for monitoring the progress of personnel under their command to
ensure compliance with this policy.

208.9 CLASSROOM DISCRIMINATION

The Training Sergeant shall ensure that procedures for the investigation and resolution of
allegations of classroom discrimination are developed and implemented, and include the required
elements (Minn. R. 6700.0900; Minn. R. 6700.0902).
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